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PROGRAM MANAGEMENT
2009-10 Expressions of Interest

Expressions of interest are currently being sought for participation
in 2009-10 projects. The map on the following page shows
the area covered with potential projects for the upcoming flying
season. If you are interested in partnering in any of the potential
projects, please contact a Program Representative on (03) 8636
2333, as soon as possible to discuss your requirements.

Expressions of interest are also being sought for the 2009-10 UDP
Melbourne Aerial Photography Project. If you are interested in
participating in this project or require more information, please
contact Christina Ratcliff, CIP Regional Representative on (03)
8636 2353.

COMMUNICATION MANAGEMENT

The second batch of online purchase partner feedback surveys
forwarded in the last three months, received a 45% participation
rate from recipients.

In response to the feedback received from purchase partners
and sourced from these surveys, the CIP Team, starting this
flying season, will be asking contractors to maintain project
status information via a free Wiki Web Utility called WetPaint (an
information sharing tool).

Currently, the proposed use of a Wiki for reporting on CIP
project status is a trial. As the Wiki we are using is a free utility
it does come with some unwanted features such as advertising.
However, if the basic concept proves to be efficient and an
improvement on previous reporting processes, CIP will look at
implementing something more tailored to meet partners specific
needs.
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Access to the Wiki will be controlled by the CIP Team and will be
by invitation only. All users will automatically receive an email

if their project Wiki has had any updates. Once a project is
complete the project Wiki will be closed by CIP.

We will update the CIP Purchase Partner Survey to allow for
feedback on this trial reporting mechanism. In the meantime, feel
free to contact your CIP representative and let them know your
experience with this system, as it will help us decide on the next
appropriate steps.

STATE PURCHASE CONTRACT FOR SPATIAL IMAGERY
AND ELEVATION PRODUCTS

The current CIP Panel has been in operation for just over a year
and undertook 33 projects during the 2008-09 period. There
were a total of 41 purchase partners across the 30 aerial and 3
elevation projects.

The requirements of all 33 projects completed through the
panel were able to be serviced by the range of panel member
companies.
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CIP - Expressions Of Interest 2009-2010

Above: The area covered with potential projects for the upcoming flying season.
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PROJECT UPDATE

The table below lists outstanding 2008-09 projects yet to be
completed or delivered, and their status in terms of acquisition
and planned delivery times, and new and proposed 2009-10
projects.

2008-09 Project Title Acquisition Status Anticipated Delivery (to CIP) Status
Victorian Coast Bathymetric Survey Completed Staged through to December 2009
City West Orthorectification Photography | Completed Completed

2009-10 Project Title Acquisition Status Anticipated Delivery (to CIP) Status
UDP Regional Township Photography Commenced October 2009

North East Townships Photography Commenced Late 2009

Bendigo Rural Capture RFQ Out -

Newstead, Euroa & Eldorado Regional Commenced June 2009

Photography

Peninsula Link Project (Frankston Bypass) | Commenced TBC

UDP Melbourne Aerial Photography Interest -

State-wide Riparian & Flood Plains LIDAR [ RFQ Out Mid November 2010

Moira — Shepparton Orthophotography | Commenced TBC

Western Port Bay Bathymetry RFQ Out -

Surf Coast Towns Photography Draft -

French Island LIDAR Commenced -

Wonthaggi Township Draft TBC

Casey Cardinia and Bass Coast Interest

Victorian Land Cover Photography Interest

East Gippsland Township Interest

East Gippsland Rural Interest

Wangaratta Shire Photography Draft TBC

Towong Shire Photography Draft TBC
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Useful Web Links
CONTACT US www.land.vic.gov.au

www.dse.vic.gov.au

If you would like to know more about the Program, or are interested
in acquiring imagery, please contact John White on 8636 2363, or

alternatively via email at Coordinated.Imagery@dse.vic.gov.au .
y gen g Contact Information

You could also visit the CIP Website: John White
http://www.dse.vic.gov.au Team Leader

PH: (03) 8636 2333
click on the links: FAX: (03) 8636 2813

. Coordinated.Imagery@dse.vic.gov.au
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or contact the Customer Services Centre
on136 186

Let us know

We are keen to hear from you. If there is
anything that you would like to see included
in future issues of the newsletter. Please
contact us by email or phone.
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