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Newsletter No. 5/August 2007
Update on 2006-07 Project Status

The table below lists all 2006-07 Projects and their status in terms of acquisition and delivery. The list also
includes projects currently being considered for 2007-8 and their status in terms of RFQ and acquisition

Project Title Acquisition Status Delivery (to CIP) Status

2007 East Gippsland Project Postponed to 2007-8

2007 North Central Low Resolution Project Completed Completed

2007 Shire of Nillumbik Project Completed Completed

2007 City Of Kingston Completed Completed

2007 Port Phillip and Western Port LiDAR Project Completed Staged deliveries
throught to end oct 07

2007 Macalister River Project Completed Completed

2007 Tallangeira Fire Recovery Project Completed Completed

2007 Greater Melbourne and Geelong Completed Completed

2006 Casterton-Dergholm and Little Desert Fires Completed Completed

2007 Great Divide Fire Recovery Project - North Completed Completed

2007 Gippsland Project Completed Completed

2007 South West Project Completed Completed

2007-8 Coastal Erosion & Mornington Project 1st Year Completed Delivery expected end
Aug 07

oM vear expectedt to be Delivery expected end
flown in March 08 Aug 08

2007 Casey and Cardinia LGA Project Completed Completed

2007 Kilmore, Wallan, Kinglake and Baw Baw Project | Completed Completed

2007 North East and Alpine Project Completed Completed

2007 Surf Coast Shire Project Completed Completed

2007 Great Divide Fire Recovery Project - South Completed Completed

2007 City Of Yarra Project Completed Completed

2007 Goulburn Broken Project Completed Completed

2007 North Central High Resolution Project Underway Delayed - final delivery
date TBC




2007-08 Project Status

Project Title Quote Status Acquistion Status
2007-08 Corangamite CMA Region Project Quotes Received To be confirmed.
2007-08 Albury — Wodonga Project Awarded Summer 07/08

2007-08 Strathbogie — Benalla Project Quotes Received To be confirmed.
2007-08 Ninety Mile Beach — Snowy River Flood Awarded Summer 07/08

Plain LIDAR Project

2007 Wonthaggi LiDAR Project Awarded 0C;)mmencinq 20-25 Aug

Update on the 2007 Port Phillip and Western Port LiDAR Project
All data for this project has now been acquired. Acquisition was completed on 26 July 2007.

With respect to data delivery, the first sub-project area (Monash Flood Project) and the Bayside Project
have been delivered. The remaining Terrestral LIDAR data will be progressively delivered as acquisitions
are finalised over the next three months. The map below indicates the status of LiDAR data delivery for this
project.

The Bathymetric data received to date has been delivered to CRCSI as part of the “Shallow Water LADS
Analysis” project, although the balance of the Terrestral LiDAR is still required to allow them to complete
their research project. (For more information see May 07 Newsletter.)
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Program Management

The CIP is committed to ensuring that capability and risk minimisation are primary factors for consideration
in all projects. CIP representatives continue to investigate ways to improve relationships with purchase
partners and suppliers as well as better manage internal CIP resourcing.

To aid in meeting these commitments a stakeholder database was developed to ensure that
communication between the delivery and stakeholder management arms of the Program are as responsive
and effective as possible.

The CIP is about to commence its annual Post Implementation Reviews from late August which includes
facilitated workshops with its suppliers, purchase partners and the CIP Team. The aim of the workshops is
to provide all parties with the opportunity for feedback and suggestions for improvement . As in other
years, the results of the Post Implementation Reviews will be posted on the CIP website by mid December.

The CIP has prepared a list of FAQs, with input from stakeholders, and these should be uploaded on our
website by end August. Your feedback and further suggestions are welcome.

Contact Us

If you are interested in learning more about the CIP or acquiring imagery, please contact a CIP representative
on 03 8636 2355, or alternatively via email at Coordinated.Imagery@dse.vic.gov.au.

You could also visit the CIP Website: http://www.dse.vic.gov.au — clink on the links —
> Property Titles and Maps
> Aerial Photos and Satellite Imagery
> Coordinated Imagery Program
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