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INTRODUCTION

Key Policy Statement

The City of Greater Bendigo to be a community leader by demonstrating commitment to sustainable
practices and outcomes. -

We will be at the forefront of change by both embracing proactive approaches that illustrate a dedication
to continuous improvement and reactive measures that acknowledge current environmental issues.

" Background

The interdependence between the health of our community, the economy and the quality of the
natural environment is recognised. City of Greater Bendigo acknowledges that it needs to manage
change in our natural environment to improve and maintain a healthy and functioning community
and prosperous economy for today and the future.

In 2001 The Green Plan was developed in response to the commitment of the City of Greater
Bendigo to protect and enhance the natural environment. Progress towards implementing the plan
has been monitored periodically since the plan was adopted. '

In April 2006 a review of the progress of The Green Plan was undertaken, which found
approximately 85% of the actions/tasks were partially completed or completed. The Plan was
prepared as a 5 year strategy which has now reached the end of its life.

This new strategy has now been prepared. The Natural Environment Strategy is a 3 year plan

which utilises the State Government’s framework “Our Environment, Our Future’ as a key
reference. ' '
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The process

The process for preparing the Strategy included a number of key stages:

April 2006 Review the Green Plan 2001

. Council approval of the Project Brief
June 2006 Establish working team
August 2006 - March 2007 Background review, research and analysis
July ~ September 2006 Community forums, workshops, survey
April 2007 Draft report
Xxx ' Public display of draft report for comment
Xxx' Final report adopted by Council

Project Brief

The Strategy has been developed in response to a Project Brief, with the aim: “to prepare a

strategy to guide the City of Greater Bendigo for the next three years in its management of the

_natural environment. The strategy will focus on issues directly under the control of the City of
Greater Bendigo.” :

A copy of the Project Brief can be found in the appendices.

Contribution and involvement

Consultation with the community and key stakeholders was critical to developing this strategy.
To gain a clearer perspective on the local conditions and needs of the community, a community
consultation process was undertaken. The consultation process included an initial survey, project
bulletins, and forums for interest groups and the opportunity to comment on the draft strategy.

Copies of Project Bulletins can be found in the appendices.

Key community stakeholders

City of Greater Bendigo

Service Unit Managers

ESD Team

Staff in natural environment operations
Natural Environment Advisory Committee

Agency groups

North Central Catchment Management Authority (NCCMA)
Department of Sustainability and Environment (DSE)
Department of Primary Industries (DPI)

Parks Victoria

Coliban Water

Goulburn Murray Water (GMW)

Environmental Protection Agency (EPA)

Goulburn Broken Catchment Management Authority (GBCMA)
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Community sectors

Indigenous networks

Community Environment networks
Rural sector

Young people

Commerce sector

Steering commiittee

A steering committee was established to oversee the development of the strategy.
*  Jan Boynton (Chair), Director City Strategy -

»  Marg Allan, Manager Strategy

" Anthony Sheean, Community Environment Officer

o John Pollock, ESD Project officer

" Brett Martini, Manager Asset Planning and Design

- Tim Buykx, Co-ordinator Landscape and Open Space

Peter McRostie, NCCMA

Ros Woodburn was employed as the Project Officer by the City of Greater Bendigo. Following
her resignation in December 2007, the finalisation of the strategy was undertaken by team
members of the Strategy Unit assisted by Parsons Brinkerhoff.

The Natural Environment Advisory Committee to Council acted as a community reference group
for the project.

Consultation

Staff Workshop

A workshop involving City of Greater Bendigo staff was conducted in August 2006. The aim of this
workshop was to generate discussion that in turn raised issues from various perspectives across
the organisation. The workshop also enabled City of Greater Bendigo staff to discuss their point
of view on issues and opportunities as members of the Bendigo community.

Survey - July to August 2006

A survey was distributed by direct mail to two hundred and twenty (220) people, and published on
the City of Greater Bendigo website as a method of receiving information from community
members about their ideas on the Natural Environment Strategy. Over a 6 week period people
were invited to complete and return the survey either by reply paid post or the internet.

Seventy-two (72) returned surveys were collected with the majority of respondents being
between 26 and 65 years old. A majority of the respondents had been residing in Bendigo for over
10 years.

Community Forum

As a means of gaining more insight into the broader community’s views and ideas, a Community
Forum was conducted on the 21 September, 2006. The Forum attracted 50 people and provided
insight into a range of ideas that have been considered as part of the development of the Natural
Environment Strategy. A copy of the issues raised in the community forum can be found in the

appendices.
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Schools

Discussions, presentations and activities were carried out at two schools, Bendigo Senior
Secondary and White Hills Primary School. This provided primary and VCE level students with an
opportunity to discuss issues that they see as important as part of this project.

The insights and ideas received throughout the consultation process have contributed to the
direction and focus of this Strategy.
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Strategic context

This City of Greater Bendigo Natural Environment Strategy utilises the direction given in the State
Government environment policy ‘Our Environment Our Future’, and builds upon objectives in the
Council Plan 2005-2009, Bendigo +25 Community Plan and the preceding strategy for the natural
environment, The Green Plan 2001,

Council vision

Council’s Vision for the municipality is
A progressive and vibrant provincial city, Greater Bendigo draws life and inspiration
from its heritage, the unique Box-lronbark Forest, the land and its people.

We value the diversity and the creativity of our urban and rural communities.
Council Plan 2005-2009

Our values for creative leadership, encouraging new ideas, embracing diversity and working
together are intrinsic to the Natural Environment Strategy. City of Greater Bendigo seeks to be a
leader in the community through innovative sustainable actions for our environment and work
effectively with our partners to manage our diverse natural environment.

Bendigo +25 Community Plan

The Bendigo +25 Community Plan is a community visioning initiative. Development of the Plan
involved contributions from more than 100 residents and community leaders through community
workshops and a community values survey that gathered the aspirations of the Greater Bendigo
Community. Bendigo +25 provides a platform to unite the community and establish a shared vision
for the future of the region. The Natural Environment Strategy builds on the relevant objectives in
Bendigo +25 Plan undertaken in 2005. -

The key objectives of Bendigo +25 Plan are: :
Governance: Greater Bendigo will be at the forefront of inclusive and creative: leadership in
Australia

Natural Environment: Greater Bendigo will nurture, protect and improve its natural
environment. Key Achievement in the Natural Environment Action Area are:

fn 2030 Greater Bendigo wilk:

=  Place significant importance on maintaining and restoring the natural environment

»  Understand and respect the implications of urban development on the forest interface

»  Use resources more effectively to reduce its impact on the environment .
Transport: Greater Bendigo will have a transport and distribution network that gets people and
goods where they want to be, with minimum disruption to the CBD and residential areas.
Water: Greater Bendigo will secure and adequate water supply to meet the future needs.
Industry and Innovation: Greater Bendigo will be a key contributor to the regions prosperity.
Welcoming Place: Greater Bendigo will be a place where everyone is welcome.

Healthy Living: Greater Bendigo a healthy community.

Arts and Culture: Greater Bendigo’s Arts and Culture will be accessible to the whole community
and enrich people’s lives and general wellbeing.

Education: Greater Bendigo will be a learning city.
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Council Plan 2005-2009 (Update 2006/2007)

The Council Plan identifies the key issues to be pursued by Council over the next four years to
address the communities needs and aspirations and its own organisational activities. The Council
Plan states its commitment for the environment to be managed through a number of objectives.
One of the key actions is the preparation of a Natural Environment Strategy. The Natural
Environment Strategy builds on the relevant objectives in Council Plan. '

Civic Leadership: We will provide inclusive and creative civic leadership.

Natural Environment: We will protect and restore our environment.

Managing Growth: We will celebrate and build on Greater Bendigo’s unique qualities.

Our Community: We will create a great place to live,

Regional Prosperity: We will be a key contributor to the region’s prosperity.

Green Plan 2001 - 2005

The original Green Plan was adopted by Council in 2001 and has been the Council’s strategy for
‘the natural environment. Six broad objectives for environmental management were established.

Objective I: Maintain and enhance the biological diversity of the Municipality and the quality of its
natural environment and resources.

Objective 2: Ensure the sustainable management of surface and groundwater resources within the
municipality.

Objective 3: Manage the open spaces and recreational lakes of the municipality to ensure a
balance between recreation and environmental vaiues.

Objective 4: Improve the natural visual amenity of the City of Greater Bendigo, and the quality of
life for its residents through environment protection and enhancement.

Objective 5: Ensure that council input to the land assessment and sale program is consistent with
the Environmental Management Strategy.

Objective 6: Ensure that regional development activities and management of the agricultural
resources of the municipality are consistent with the Environment Management Strategy.

The Green Plan sought to achieve these objectives through a range of actions. A review of the
Green Plan has found that in the 5 years to 2006 a significant number of the actions identified had
been achieved. Approximately 45% of actions were considered complete with 40% partially
- achieved. Many of the successful actions have become intrinsic to City of Greater Bendigo
operations and are now on-going.

There have been some contextual changes in the life of the Green Plan which have influenced
-some of the outcomes. Of note is the Jower than average rainfall and continuing drought, greater
awareness by the community of climate change, the dedication of the Box-Ironbark Reserves,
change in the perception of the value of water and a broader understanding of salinity issues. The
significance of the Box-lronbark reserves has coined a phrase for Bendigo as the “City in the
Forest”. Another significant factor is the rate of population growth, with a current rate of 2% per
annum, which is significantly higher than the Victorian State average of |.4% (Estimated Resident
Population, ABS as at 30 June 2006 released 9 March 2007).

Review of the Green Plan found that some actions were unrealistic and that over the five year

timeframe there had been changes to the planning and regulatory environment which were not
predicted at the time of the development of the strategy. The contextual changes and issues
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identified through the process of reviewing the Plan as well as the realistic actions that were not
achieved to date have formed the basis for the development of a new strategy today.

Other relevant strategies and policies

The key government policy which has guided the development of this strategy is the State
Government's ‘Our Environment Our Future - Sustainability Action Statement 2006’.

Much of the regulatory environment for managing the natural environment is provided by various
Acts of Parliament, both State and Federal. The legislative framework covers areas such as water,
biodiversity, catchment management, and flora and fauna.

Extending from legislation there are strategies, policies, programs and prb]ects that are developed
and carried out by the various managers who include State and Local Government, Regional
Government authorities (e.g. water authorities CMAS) and Community Organisations. In addition
other strategic initiatives, policies and programs from an international to local level have also been
reviewed. '

Key documents are listed below.
International

. Cities for Climate Projection Plus CCP™ Plus
- ICLE! Water Campaign 2006

Federal

. National Greenhouse Strategy

" National Water Initiative

n Threatened Species Management Plans

. National Strategy for Ecologically Sustainable Development
State

- State Planning Policy Framework

" Our Environment Our Future - Sustainability Action Statement 2006
- Securing Our Water Future Together /Our Water Our Future 2004
= Growing Victoria Together 2002

" Victorian Greenhouse Strategy Action Plan Update 2005

= Sustainability Statement Action Plan 2006 :

" Victoria’s Native Vegetation: A Framework for Management 2003

- Environment Conservation Council Box—Ironbark Forests and Woodlands Investigation
2001
Regional

" North Central Regional Catchment Strategy 2003
. Our Water Our Future Regional Action Plan Bendigo 2005

Local

" Bendigo +25 Community Plan

" Council Plan 2005-2009

. Greater Bendigo Planning Scheme

. The Green Plan 2001

= Bendigo Health and Wellbeing Frameworl 2003
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Local Sustainability Accord Priority Statement 2006
Sustainable Water Use Plan (SWUP) 2007
Bendigo Residential Development Strategy 2004
Domestic Wastewater Management Plan 2006
Landfill Minimisation & Resource Recovery 2006
Open Space Strategy 2005
Bendigo Urban Lakes Water Quality Management Plan 2004
Cycling & Walking Strategy 2006
. Urban Vegetation Study (Stage | and 2) 2002 / 2006
u Resource Recovery and Landfill Minimisation Plan 2006
. Bendigo CBD Plan 2005

= COGB Roadside Management Plan
= Stormwater Management Plan 1999
" Municipal Fire Management Plan 2005

Community and Non-Government Organisations
»  Central Victoria Greenhouse Alliance
. ‘Sustainability Street’ by Vox Bandicoot

Other community initiatives include Sustainable Water Use Plans (State Government), Kitchen
Gardens through the Stephanie Alexander Foundation, the ‘Go for Your Life’ campaign, and the
Central Victorian Business and Industry Environment Network, which was formed in 2005/06 and
is sponsored by the City of Greater Bendigo and the Australian Industry Group.

The following projects are under development and have been considered in the preparation of this
Strategy:

" Bendigo Urban Salinity Prolect

. Rural Strategy

. Transport Study

Jackass Flat Structure Plan

Bendigo Water Reclamation Plant Joint Project: Coliban Water & COGB

COGB Bushcare Incentive Program rate rebate scheme

Partnerships/Memberships

The City of Greater Bendigo has formal and active membership of the following organisations in
which the signing up for membership has brought with it specific commitments in respect to the
natural environment:
" Member of ICLE!
. Member of Cities for Climate Protection program (CCP) and the water campatgn
Setting reduction targets for greenhouse gas emissions and water use
" Member of the Central Victorian Greenhouse Alliance (CYGA)
Setting reduction targets for greenhouse gas emissions
- Sponsorship of the Business and Industry Environmental Network (BIEN)
This Network was formed in recognition that many businesses are out there undertaking
innovative actions to save water, energy and general waste.
. Member of Business Council for Sustainable Energy
" The member based industry association represents the sustainable energy industry and seeks
. to ensure that an environment exists that will enable future growth of sustainable energy.
. Member of Eco-buy.
. Commitment to the principles and action of a sustainable purchasing pohcy
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ABOUT BENDIGO

Greater Bendigo municipality covers approximately 2,995 square kilometres and is located in
north central Victoria approximately 150 kilometres north-west of Melbourne. Outside
metropolitan Melbourne, Bendigo is the second most populated municipality in the State and the
major regional centre for north central Victoria. Average rainfall is 450-550mm per annum across
the municipality with a tendency for heaviest rains in autumn. Consistent drought conditions over
the last 9 years have seen variation in the rainfall and significant decline in the health of our natural
environment, :

"The City of Greater Bendigo has a population of over 97,700 people (Estimated Resident
Population, ABS 2006). The regional hinterland surrounding Bendigo contains a number of small
towns including Heathcote, Elmore, Goornong, Marong, Raywood, Redesdale and Axedale, and
diverse agricultural activities and natural resources including extensive areas of box-ironbark
forest. The economy is focussed on Bendigo’s regional service role (health, education, finance,
banking, retail and wholesale) primary production (grazing, cropping, viticulture, poultry and pigs),
telecommunications, manufacturing (engineering and food) and tourism.

History

There are significant settlement periods in the history of the Bendigo region.

- Pre 1800 - The Jaara people inhabited the land now known as Greater Bendigo

n Early 1800's - European explorers identified the forests and grasslands on undulating terrain
for timber industry and grazing

" 1851 - Gold was discovered in the alluvial deposits and deep lead reefs in the quartz rock
leading to significant population growth

® 1950-60's — Bendigo developed as a service centre for the region.

Bendigo’s natural environment has changed over time due to human activity together with natural
sequences (i.e. water systems creating landscape). Dja Dja Wurrung dreaming stories highlight that
over long periods of time the natural environment can change significantly. These stories reflect
changes in the landscape over time such as the volcanoes south of Bendigo, the realignment of the
Murray River to the north and the gradual change in the shape of our rivers through central
Victoria.

Aboriginal people relied on the land and waterways for water and food supply and for materials to
make tools, shelter, and clothing and transport (i.e. canoes). In the early 1800s timber was milled
for settlement needs and at a later date for mining infrastructure. Land was cleared for grazing and
livestock, specifically sheep, were introduced into the natural environment. The §850s gold rush
saw significant alterations to the landscape around the Bendigo region with mining activities and
urban development. The urban centre was and has remained focused around our historic gold
sources which is still an active industry today. Bendigo’s natural environment continues to be
transformed today and will be in the future.
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KEY ACTIONS AREAS FORTHE NATURAL
ENVIRONMENT STRATEGY

Managing our natural environment is complex. It involves strong partnerships with other key
stakeholders, the community and a strong commitment by Council to manage its activities in the
municipality and to be a civic leader in the community with regard to sustainability.

The Natural Environment Strategy will provide direction for more sustainable approaches in City
of Greater Bendigo operations as well as provide support for the sustainable development of the
City through planning provisions and community education. Through demonstration of
appropriate practices within our own operations, the City will be able to better understand and
support the community in its initiatives for a better future.

‘This strategy utilises the five action areas identified in the State Government’s ‘Our-Environment
Our Future - Sustainability Action Statement 2006,

Action areas:

Responding to the challenge of climate change
Maintaining and restoring our natural assets
Using our resources efficiently

Reducing our everyday environmental impact
Government leading by example

nh N -
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