Framework for understanding skills shortages’
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Skills shortages

Where do shortages occur?

Skills shortages may occur in areas experiencing population growth, for
example where demand for services is growing rapidly but the supply for new
labour skills is lagging. In areas like western Victoria, there is economic growth
but population decline. This can create particular problems for recruiting skilled
labour as new needs are arising economically, but the low population base may
prove unattractive in terms of providing a range of social and cultural services
demanded by skilled professionals.

Availability of suitably qualified employees, Australia?

Ranking of “availability of suitably qualified employees"” as a constraint
on investment as reported by employers to Australian Chamber of
Commerce and Industry, 1999-2005

1 Types of skills Professional
eg. Construction, IT yp eg. Doctors, Pharmacists
q ) - needed
ccupation-specific Skilled trades
eg. Carpenter, Programmer eg. Mechanics, Bricklayers
Skill-specific Seasonal
eg. Machine use eg. Harvest labour, Tourism
Generic skills
eg. Communication skills
Required skills
eg. Legislative requirements,
Licensing & accreditation
Occupational wastage Causes of Demographic change
Business cyclel shortages Need to find job for spouse
Market expansion Inadequate social amenities
Changing technology Youth out-migration
Competitive pressures Limited health & educ services
Demographic change Short term work contracts
New policy requirements Limited housing availability
Customer service demands Poor image of regional areas
Poorer access to training
General education Location-based incentives
Vocational education Responses Retention initiatives

Workplace training
Matching supply & demand
Skilled migration programs
Industry sector promotion

Region-specific investment
Regional migration programs
Promotion & marketing
Mobile labour force

Salary levels

Defining skills shortages

| Skill shortages exist when employers are unable to fill or have considerable
difficulty in filling vacancies for an occupation at current levels of pay and
employment conditions.

1 Skill gaps exist when existing employees lack the required qualifications,
experience and/or specialised skills to meet the firm's skill needs for an
occupation.

| Labour shortages can occur where seasonal labour needs are high, for
example, harvest labour in horticultural regions.
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Skills in high demand?®
regional Victoria as at July 2005
Boilermaker Welder Shepparton
Motor mechanic Carpenter & joiner Y PP
Roof slater & tiler Bricklayer
Solid plasterer Cabinet maker
Hospital pharmacist Retail pharmacist

Physiotherapist
Speech pathologist

Medical radiographer
Urban & regional planner
especially in: Swan Hill,
Shepparton, Wood Wood,
Robinvale, Mildura,

Nyah, Boundary Bend

Nursery person
Production horticulture

Importance of skills shortages

Surveys of businesses undertaken by the Australian Chambers of Commerce
and Industry (ACCI) show that concern over the issue of skills availability

has risen since 2002. In September 2002 the issue ranked ninth but by the
beginning of 2004, the availability of suitable qualified employees was reported
as the second most important constraint on business investment by Australian
business and has remained the number 1 or 2 rank since that time.?

Sources 'McKenzie 2004 “Understanding regional skills shortages”™ ?ACCI “Survey of Investor Confidence” *Victorian Government 2005 “Skills in Demand”
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