
Worksheet E – Engagement Evaluation Strategy 

(NOTE: Once completed, the details of these activities should be added to your overall project schedule and overall project evaluation plan.) 

(NOTE: This worksheet may contain sensitive information. It is not intended for public distribution.) 

Purpose of 
evaluation  

Key evaluation questions Who is interested in 
the answers? 

Sources of evidence Methods of measurement Who  is 
responsible? 

When 

 

How 
successful was 
the 
engagement? 

 

 

 

 
 
 
 

 

     

 

What could we 
do better? 

 

 
 
 

 

 
 

 

     

 

What did we 
learn? 

 
 
 

 
 

 

 

 

     

 


