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Eastern Barred Bandicoot
Recovery Program

Background

The Eastern Barred Bandicoot, Perameles gunnii,
or the Hamilton Bandicoot is found only in Victo-
ria and Tasmania. The two populations probably
represent different subspecies. The Tasmanian
population is generally believed to be secure, but
recent declines there have caused concern and the
wildlife researchers in Tasmania are currently
investigating the status of bandicoots there. Within
Victoria bandicoots were once widespread across
the western plains of Victoria. Their range has
been shnnking dramatically over the last few
decades. The only remaining population 1n the
wild is at Hamilton. Since 1960 the numbers and
range, even in that small area, have dropped to a
very low level. On mainland Australia, there is a
very real chance that in the near future the species
will become extinct in the wild.

In light of these facts the bandicoot recovery
program was begun, which aimed to restore hab-
tat at Hamilton and attempt to establish bandicoot
colonies at other places in Victona.
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Gidday, here’s the first newsletter just tolet

you guys know what the Bandicoot Recovery

Program is up to. Stay tuned for more info. s
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So far the program has not been as successful as
hoped. In November 1991, monitoring of the wild
population indicated that the bandicoot population
around Hamilton had declined even faster than
predicted. A review of the bandicoot program
then took place.

This review 1identified a number of areas of con-
cern and resulted in the State Recovery Team
being disbanded. The State Revovery Team,
initially set up to manage the Bandicoot Recovery
Program, had no capacity to make decisions; it
could only refer recommendations to the Depart-
ment of Conservation & Environment (DCE).
This reporting system meant that delays between
recommended actions and implementation could
be experienced. A new group, the Core Decision
Group, took on the functions of the previous State
Recovery Team.

The Core Decision Group has the power, by virtue
of its membership and charter, to take immediate
decisions and ensure the rapid implementation of
those decisions. The Core Decision Group is
supported by 4 Working Groups which provide
technical information: Captive Management, Re-
introduction and Wild Population Management,
Human Dimensions and Community Education.

Core Decision Group

Convened by Bob Warneke, Research Manager,
Wildlife Section, Flora and Fauna Branch. Other
members ol the group are:

John Seebeck, Project Leader, Wildlile Branch,
DCE: Graham Mitchell, Director, Melbourne Zoo:
Andrew Arnold, Assistant Regional Manager,
Portland Region, DCE and Mark Winfield, Assist-
ant Regional Manager, Melbourne Region, DCE.
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Peter Myronuik, Melbourne Zoo, is the Secretary
and Gary Backhouse, Strategic Planner, Wildlife
Section, DCE, provides planning support.

The group was formed in November 1991 and has
mel 6 times since then.

Convenors of the four Working Groups are:

1. Captive Management Working Group, con-
vened by Gary Slater, [rom Healesville Sanctuary.

2. Reintroduction and Wild Population Work-
ing Group, convened by John Fisher, Portland
Region, DCE.

3. Human Dimensions Working Group, con-
vened by Jim Crosthwaite, Flora and Fauna, DCE.
Anne-Marie Tenni, Land and Catchment Protec-
tion, DCE, will be convening this group while Jim
is on leave.

4. Community Eduecation Working Group ,
convened by Jane Licfman, Melhourne Zoo.

(Goals of the Bandicoot

Recovery Program
The goal of the Recovery Program is 1o re-estab-
lish at least 3 viable populations of bandicoots in
the wild, within the species’ former range, within
a 10 year period.

To achieve this goal, a Strategic Recovery Plan has
been written. The Plan details a number of objec-
tives, which are considercd essential if the recov-
ery program is to achieve its goals over the next 10
years.

The objectives include:

* Identify and review the social and organisa-
tional factorsimpacting on the Hamilton Ban-
dicoot recovery effort.

*  Determine the most cost-effective way to mini-
mise the risk of complete extinction of the
Hamilton Bandicool.

* [stablish a captive colony of bandicoots to
preserve the species and also to provide bandi-
coots for release back into the wild.

* The removal from the wild of as many of the
remaining bandicoots as 1s necessary to max-
imise genetic variahility of the captive popu-
lation.
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*  Enhance the management of the semi-wild
populations at Gellibrand Hill Park and Ham-
ilton Community Parklands and assess the
need [or additional locations for semi-wild
populations,

*  Develop a detailed reintroduction plan.

*  Commence on-site works al one release site to
prepare for reintroductions of bandicools.

* Review the current Eastern Barred Bandicoot
Management Plan and ensure that the neces-
sary amendments and approvals are incorpo-
rated in the Recovery Plan.

*  Support and involve community groups in the
recovery eftort.

Each objective has a Plan of Action which incor-
porates atime frame for completion, allots respon-
sibility, identifics key personnel and contains a
budget estimate.

Projects in Progress

1 Review of the Eastern Barred Bandicoot
(P. punnii ) Recovery Program

Tim Clark (visiing American specialist in Con-
servation Biology who has been associated with
the program since 1988) and Rich Reading (post-
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